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The choices we make

Pleasurable Friction

vs

AI Automation
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The ACP
Evolution

› Agentic Commerce
Protocol had checkout at
launch

› OAI quickly culled the
protocol to just feed
ingestion

› Buying within the LLM
felt wrong

› The sweet spot was
sending shoppers to
retailers
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The State of Agentic Commerce (Q1 2026)
Sources: Q1 2026 Criteo Global Shopper Survey; Jan-Feb 2026 Internal Merchant Network Analysis.

AI is Additive, Not a Replacement

• 96% of shoppers who use AI shopping assistants also use traditional channels (search, social, retailer websites).

• 51% of consumers research across AI assistants, search, and social, while only 5% complete their journey in one 
app.

Intent and Revenue are Massively Amplified

• +254% higher revenue per visit in AI-assisted sessions compared to standard search.

• 65% of AI prompts are "multi-constraint", indicating rapid funnel compression.

• 1.5x higher conversion rate from LLM referrals.

Criteo’s Technical Edge

• 60% uplift in recommendation relevancy with Criteo's Agentic Commerce Recommendation Service.

• +2.4% ROAS improvement compared to pure catalogue-scrapes, leveraging $1T+ in verified annual transactional 
data.
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When every vendor says

“AI”
The ad ecosystem has converged on the same 

language: AI, intelligence and automation.

Not all AI and Intelligence is equal:

In a world where every platform is now intelligent, 
what does that mean?

01 Drill down

into what vendors mean when they say AI-powered or 

Intelligence

02 Ask for real examples

over slides

03 Ask for proof

If it’s performance related, ask for a link to engineering blogs or 

whitepapers showing uplift and methodologies

Information sourced from each company’s official website, May 2026.
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Personal/Company
Agents

Day-to-day agents are useful because they 
turn connected company context into 
action.

Agents are becoming a work layer

By 2028, Gartner expects 33% of enterprise apps to 
include agentic AI. The shift is from more bots to 
governed agents that can read, act and maintain live 
internal tools.

Agent workspace

1 Synthesize information

from multiple connected sources

2 Act on that information

through document updates or 
presentation creation

3 Become dynamic tools

internal educational quizzes, leaderboard 
tallies and data-connected utilities
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CHART

LLM-associated terms in academic full texts
Source: Thelwall 2026, MDPI full-text analysis |   1.25M articles |   2021 to 2025

Post-ChatGPT surge
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21.0%
in 2025

Pivotal

18.0%
in 2025

Interplay

13.2%
in 2025

Intricate

10.7%
in 2025

Delve peak

4.9%
in 2024

Selected terms from MDPI full-text analysis, 2021 to 2025.
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arXiv submissions

Research paper submissions by month
1991 to Mar 2026

PEAK MONTH

30,045
submissions in Mar 2026

CATALYST

ChatGPT launch
Nov 2022

FIRST MONTH

2 submissions
Jul 1991
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CVE volume

Monthly CVE volume, 1999–2026
The pace of published vulnerabilities has shifted from tens per month to thousands

Source: attached monthly CVE dataset. 2026 includes Jan–May only.

PEAK MONTH

6,305
CVEs in Mar 2026

HIGHEST FULL YEAR

49,970
in 2025

MONTHLY AVERAG E

77 in 1999

4,164 in 2025

202 6 YTD

23,822
through May

COPYRIGHT © CRITEO 2026. ALL RIGHTS RE SERVED. 





COPYRIGHT © CRITEO 2026. ALL RIGHTS RE SERVED. 22



COPYRIGHT © CRITEO 2026. ALL RIGHTS RE SERVED. 23


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

