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Former Dentsu & Media Republic 
operations executive specialising in 
streamlining operations and 
maximising ROI through automation 
and strategic platform integration.
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THE REALITY THE OPPORTUNITY

High volume of accounts requiring 
daily manual pacing adjustments

Inventory changes trigger overspend 
and wasted budget across the network

Team capacity consumed by reactive 
optimisation rather than strategic 
growth

No unified view across campaigns — 
insights live in siloed dashboards

THE CHALLENGE

Growth Without Operations Leverage Strains the Team.

Automated pacing rules respond to 
inventory changes in real time — zero 
manual intervention

Your team redirects 40–50% of AdOps 
time to client strategy and new 
business

Unified cross-channel dashboard 
gives every dealer account visibility in 
one place

AI root cause analysis surfaces what 
changed, why performance shifted, 
and what to do next
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THE SOLUTION

A Single Interface to control Search, Social, & Commerce

AUTOMATION LAYER

AUTO-
BUDGETING

IMPROVEMENT 
SUGGESTIONS

AUTOMATED
REPORTS

ATTRIBUTION
LINKING

SEARCH & SOCIAL DSP & COMMERCE DATA & ANALYTICS
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SHIROFUNE OVERVIEW

Who We Are

Founded in 2014

Operations in 3 
continents

Agency & Brand Partners

3K+ Agency & 
Brand Clients 300K+

Active 
Campaigns
Managed $1B+

Annual 
Ad Spend 
Managed

Adweek TechStack 
Award 2025 

ANA Marketing 
Technology 
Innovator of the 
Year Award 2025 
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The State of the Market Margins
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CURRENT STATE

In-House Teams Are Feeling The Pressure

01
Budgets 
Tightening

Leadership 
expects more 
output from the 
same budget 
every quarter

02
Platforms 
Multiplying

More channels to 
manage, more 
rules, more daily 
checks

03
Manual Work 
Rising

Optimisation 
burden grows 
faster than 
headcount

04
Reporting 
Demands

Hours spent on 
dashboards 
instead of 
strategy

05
Talent Costs 
Up

Headcount can't 
scale infinitely — 
and salaries rise



Copyright © 2026 Shirofune, Inc. All rights reserved.

CURRENT STATE

Where Teams Lose Time

01 Manual bid adjustments

02 Manual budget pacing

03 Manual cross-platform checks

04 Manual reporting pulls

05 Manual anomaly detection

THE MATHS

5× manual tasks
per account daily

+

×N accounts in
your portfolio

+

= hours of pure
execution weekly
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Every manual action reduces margin per account.  
So which of these tasks should be automated?
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THE SHIROFUNE WAY

Four Automations That Recover Your Time

01
Automated
Bid Adjustments

AI handles every bid 
change in real time 
across all platforms, 
24/7 — no human 
required.

02
Automated Budget
Reallocation

Funds shift 
automatically to 
highest-ROI channels 
as performance 
updates throughout 
the day.

03
Cross-Channel
Monitoring

Centralised view 
across all platforms — 
one dashboard, zero 
platform-by-platform 
switching.

04
Instant Reporting
Insights

Data surfaced 
automatically — 
reports ready before 
your client asks.
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Scaling Productivity
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SCALING UP

Shirofune Makes Your People More Productive

BEFORE

Manual Execution
● 1 Marketer
● Limited campaigns
● Team bandwidth maxed out quickly
● Scaling channels requires hiring
● New hires require 6 months of 

onboarding
● Campaign disruption when 

someone leaves the company
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SCALING UP

Shirofune Makes Your People More Productive

BEFORE

Manual Execution
● 1 Marketer
● Limited campaigns
● Team bandwidth maxed out quickly
● Scaling channels requires hiring
● New hires require 6 months of 

onboarding
● Campaign disruption when 

someone leaves the company

WITH SHIROFUNE

AI-Powered Automation
● 1 Marketer
● Significantly more campaigns
● Output per marketer increases
● Scaling channels requires hiring
● New hires require 3 months of 

onboarding
● Automated campaigns continue 

unbothered by staff turnover 
disruptions
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ELEVATING TEAMS

Elevating the Marketing Role

Media Executor Growth Strategist
Sell strategy, not labour
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ELEVATING TEAMS

Elevating the Marketing Role

Media Executor Growth Strategist
Sell strategy, not labour

Reporting Laborer Predictive Advisor
Lead with insight, not spreadsheets

Reactive Optimizer Client Growth Partner
Proactive value, not firefighting

When 
execution is 
automated, 
team lead 

with 
predictive 
insights.
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Teams that rely on manual work will 
struggle to scale profitably.
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COST OF STAYING THE SAME

Teams That Automate Win

Platform Complexity
Rising

More channels. More rules. 
More daily manual work — 
unless you automate. The 
number of ad platforms 
agencies manage has doubled 
in four years.

AI Optimisation
Will Dominate

Teams not using AI will fall 
behind on both performance 
and efficiency. Manual bidding 
simply cannot compete with 
machine-speed optimisation.

Businesses Expect
Faster Execution

Speed and precision are table 
stakes. Business expect 
real-time visibility. Manual 
processes can't deliver at the 
pace the market demands.
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OPS EXCELLENCE

Inside the Cockpit: Operational Excellence

Auto-Budget Pacing:

Smart Bidding:

Opportunity Detection:

Eliminates weekend log-ins to 
check spend.

Hourly adjustments based on 
performance trends.

Proactively identifies negative 
keywords and new growth trends.
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What happens when human intelligence 
automates the grind?

54%
Reduction in overall

employee-hours

45%
Less time on bid &

budget management

62%
Less time on

client reporting

41%
Less time on

strategy & planning

Performance maintained throughout. No accounts lost. No clients surprised.

PROOF POINT
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Performance Uplift via Algorithmic Precision

+75%
INCREASE IN MQLs

Achieved with only a 14% 
spend increase.

+150%
SURGE IN LEADS

Achieved with just an 18% 
spend increase.

30%
SPEND SCALING
maintained stable 

conversation rates during 
scale.

PROOF POINT

B2B Client Scale Lead Generation D2C Efficiency
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New Features & Roadmap
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Comprehensive report 
downloads including 
cross-platform analysis and 
commentary and able to 
utilize month’s worth of data 
to provide recommendations 
and next steps to improve 
performance.

AI Executive Summaries
NEW FEATURE 1
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Ability to interrogate each line 
with AI to better understand 
why performance has shifted 
over time.

Can be done right down to ad 
or keyword level for an 
extreme degree of depth, and 
again provides suggested 
next steps, risks and caveats 
from the data.

Analysis Model Upgrades
NEW FEATURE 2
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In depth creative review 
capabilities, showing 
performance on a grid by 
campaign, monitoring 
group or budget group 
with AI summary support.

Ability to pause under- 
performing creatives 
directly via the platform.

Full Creative Analysis
NEW FEATURE 3
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Features Roadmap

Queryable AI Agents

Ask questions and get answers 
on any specific area to even 
further reduce time spent on 
data gathering.

Respond to client questions 
with immediacy.

Optimisation 
Transparency

Full logs of action explanations 
so you know exactly why the 
auto-bidding algorithm is 
making the change.

CM360 Integration

Integration with CM360 as a 
tracking source so that you can 
use floodlight attribution 
controls.
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The Value In Numbers

TIME
Cut operational 
hours by ~50% 

PERFORMANCE
Double-digit uplifts 

in Leads/ROAS 

SCALE
Unified omni-

channel control 
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shirofune.io

thank youJAPAN
Sorokaku Bldg 4F East
Nihonbashi 1-8-13
Chuo Ward, Tokyo 103-0023

USA
400 Continental Blvd
6th Floor
El Segundo, CA 90245

hello@shirofune.us


